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Paul Brady, Principal Workforce Safety Specialist

Dave Allen, Programme Manager
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About Network Rail 57

We own, repair and develop the railway infrastructure in England, Scotland and Wales.

That’s 20,000 miles of track, 30,000 bridges, tunnels and viaducts and the thousands of signals, level
crossings and stations. We manage 20 of the country’s largest stations, while all the rest — over 2,500 —
are run by the train operating companies.

Who we are and what we do

We exist to get people and goods where they need to be and to support our country’s economic
prosperity.

Our purpose

Is to get people and goods where they need to be, and to support Great Britain’s economic prosperity.

Our role

Is to run a safe, reliable and efficient railway, serving our customers and communities.
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https://www.networkrail.co.uk/running-the-railway/looking-after-the-railway/track/
https://www.networkrail.co.uk/running-the-railway/looking-after-the-railway/bridges-tunnels-and-viaducts/
https://www.networkrail.co.uk/running-the-railway/looking-after-the-railway/signalling/
https://www.networkrail.co.uk/communities/passengers/our-stations/
https://www.networkrail.co.uk/communities/passengers
https://www.networkrail.co.uk/industry-and-commercial/rail-freight
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NetworkRail

your family
your partner
your parents
your brother
everyone your mates

eve ry day From 31st July 2023, additional protection measures must be in place to keep you safe in a line block as standard.

If they aren’t? Make sure your voice is heard. Not just for you, but for your family.

A SAFER SHIFT STARTS WI

Lifesaving Rules and Worksafe
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https://safety.networkrail.co.uk/wp-content/uploads/2022/08/001329-Lifesaving-Rules_Worksafe-Interim-Toolkit75.pdf

Issue: 12
Date: 03 June 2023
Comp date: 02 2023

Manual

Safety Of peopl? at Work Safety of people at work on or near the line
on or near the line

= | N€tworkRail
NR/LZ/OHS/O]_Q — Level 2

Approvals

Content approved by:

The purpose of the standard is to control \m
the operational, site and task risks Martin Biggn &

Standard Change Leac

Content approved by‘

019 Standard Simplification — Overview fv S
i s Conlet Bomach e

Approved for publication by:

Kia otk

Kerry Marchant,
Standards and Controls Management Team

Thisd is the property of N Rail. It shall notbe reproduced in whole or partnor disd to a third
party without the written permission of Network Rail.
© Copyright 2023 Network Rail.
Py printed fromits el
Published and Issued by Network Rail, Waterloo General Office, London, SE1 8SW.
NetworkRail
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https://www.5lamps.com/htdocs/eLearning/019standardsimplification/#/

Roles

The Three Roles

The Responsible Manager (RM)
* is accountable for the preparation of Safe System of Work (SSoW)
» decides how the work is to be prioritised, planned, and delivered
= appoints the Planner and delegates the preparation of the SWP

e appoints the person in charge to help plan and implement the SSoW
and the works

» reviews and authorises or rejects the verified SWP

The Planner
» is responsible for planning the work as instructed by the RM

« shall have suitable and sufficient task and site risk knowledge and
experience, or shall consult with those who can provide such
knowledge and experience

 shall be assessed and competent as a SSoW Planner

NetworkRail
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Roles

The Three Roles cont.

The Person in Charge

* is accountable for their own safety and the safety of all persons in their
work group

e This includes the risk of being struck by trains and the risks
associated with the task and location

« shall hold one of the following competencies:
» COSS; or
» when working alone, Individual Working Alone (IWA) as a minimum

« retains accountability for safety at a site of work and has the final
decision as to whether a SWP is acceptable before it is implemented

Remember, the person in charge shall not perform the duties of:
« Site Warden
* Lookout

NetworkRail
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Hierarchy

Protection and Warning Systems I

Choices in order of
preferred SSOW

N apsti " Line Blocksgs & Remote Control TOOD permanent installation

Line Blockage & stafl froken 2 Signaller's tolen with 0055

¥ Choice & Seortish
Token protection systems — = Line Blodkage & Scottish block (Eigin Lina) —
Line & 1 ‘bodken COSS

Line Blockage & Remots Control TCOD — portable, skectronic

~ona mli-ﬂ:ivlm-pﬂhdh
Lok Device D Fined train detection intermuption device -
prolection systems » Lok Out Davice E Protaction systems for railway underiakings
Lock Out Device K Captive key
Lock Ouat Devide T Key enabled
6" Chaice
Lina Block with
DisconnectionRepiacement Lt Bloicape: B el Gisconnection [route bar

Linse Biociage & Signal post replacerment switch

v
- ———
Line Block, Block Instruments
¥
| 7 Choice Token Line Block - tin Blockage & sffhcken 2 Sigaslas, ohan it Srar

[ 8" Choice Line Block EPR |3 Line Blockage & EPR. —

[ 8" Choice Token Line Block |— Line Blockage & staf/token 1 Signaller, token with Signalier —

ATWS Traan sensor: foeed, hard wared to berminatsons ot the site of work
ATWS Train sensors fised, hard wired o fixed, permanent powered
warning eguipment At the ste of sk

Sapraal comtrodied WG Syshem

11" Choice
Train Initiated Warning
System

10® Choice
Fixed Track Warming System

Additional Planning
Considerations for a
ssow

L J

17" Choice ATWS train sensor fixed
SATWS Train Sensor fued, hard wired 10 TErMENanions. site of work L |
Waming Systems ¥ SATWS train zansars fxed, hard wired 1o fixed parmanently pawsred
ming work
L J
| 13" Choice Warning System }—b SATWS Train Sensor fixed —
14" Chaice » Line Blockage & Detonators & Red Flag/Light |
Line Block Line Blockage (Smple)
15" Choice | ATWS Portabic
Portable Warning System SATWS Portable
16™ Choice ) ; .
Patroflers Syst D) P inhibition of Bi-Di movements
T LOWS
: SR Compairy Lockout Fixed Refuge
s g Director Approval Lookouts Distant, intermediate &
Site Lookout

‘Consider planning an
enabling line block andior
walking route to:

get to site, & egress site
to a new site of work

install | place | operate
aqupflluﬂl;nreqtli'ad]
If site of work at least
2 metres (66t Gins) from
running rail of apen line
appoint a 5W
I work lineside no SW
required

NetworkRail
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everyone
home safe
every day
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